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Resilient
through
Crisis

Standing firm for
shelter, dignity, and hope
in a year of rising need.
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The Crisis We Face
Together

Dear Friends and Supporters,

This past year tested our community in profound ways. In Durham and across the
nation, the affordable housing crisis deepened, inflation strained household
budgets, and homelessness reached alarming levels. For the third straight year,
the Durham homeless population increased. Demand for emergency shelter and
support services surged—creating longer waitlists and more complex needs than
ever before. These challenges have not spared our organization; we faced difficult
decisions, including staffing transitions, to sustain our
mission in the face of financial headwinds.

And yet, through all of it, we remained grounded in our
purpose. With the help of our dedicated team, volunteers, and
partners, Urban Ministries of Durham continued to provide
shelter, meals, and critical support to our neighbors in crisis.
In total, 636 individuals were welcomed into our
emergency shelter, 263,588 meals were served in our
Community Café, and 144,802 pounds of food was
distributed through our Food Pantry. These numbers
reflect more than outputs—they represent stories of
resilience, courage, and transformation in the face of
uncertainty.

As we look ahead, we do so with both humility and resolve. Sheldon Mitchell
The path forward won’t be easy, but we are committed to Executive Director
adapting, advocating, and showing up for those who count on
us. Resilience in transition means leaning into change while

never losing sight of our values. With your continued support,
we will meet the moment and shape a future where
everyone in Durham has a place to call home.

UMD connects with the community to end
homelessness and fight poverty by offering

food, shelter and a future to neighbors in need.




Resilience Tested:
Durham by the Numbers

Homelessness in Durham is not only increasing, it is
becoming more complex and urgent. As Durham has
grown, the number of chronically homeless individuals,
many of whom experience severe and persistent mental
health challenges, has grown as well. Data gathered in
2024 revealed alarming increases in homeless rates
among some of the most vulnerable members of our
community, including children and families.

Over 40% of those experiencing homelessness are going
without shelter, sleeping in cars, tents, or encampments.
This is a 300% increase in unsheltered individuals
since 2018.

In Durham County, 14,000 households live in poverty,
and another 36,000 can’t afford the essentials but don’t
qualify for assistance programs. Other estimates say 1 in
10 of our Durham neighbors are struggling to put food
on the table, and 1 in 5 are spending over half their
income just to keep a roof overhead.

These neighbors are just one medical emergency, job
loss, or natural disaster away from finding
themselves homeless.

Data Sources: 2024 Point in Time Count, Data USA, 2023 United Way ALICE report
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499

households monthly
provided groceries,
clothing, and hygiene
products

263,588

meals served in our
Community Cafe
averaging 722 per
day

144,802

pounds of food
distributed through
our Food Pantry

These programs help our
neighbors save their
money for health care,
rent, and other essentials.

Emergency
Response

29,894

nights of shelter
provided fo men,
women, and children

636

individuals provided
safe, comfortable
emergency shelter

coordinated care
provided by case
managers, health
care volunteers, &
workforce teams

We go beyond emergency
response to support rapid,

stable transition to
permanent housing.

Contfinuum of Homeless Services

Housing

179

people made a positive
transition from our
shelter -- 98 of those to
permanent situation

$41,419

provided towards rent,
security deposits,
uniforms, transportation,
and other needs

168

job offers secured by
those engaged in our
Workforce Development
program

Long term housing stability

requires our programs to
address the underlying
causes of homelessness.

In 2024-25, UMD helped over 6,000 individuals prevent
or end their homelessness along the continuum of
homeless support services.



From Barriers to Breakthroughes:
A Journey of Resilience

‘Jason” came to UMD’s shelter ready to work but without the resources to succeed.
With support from our workforce team, he secured the correct safety equipment,
prepared for his interview, and received a job offer. When a pending charge
threatened his background check, we coached him on how to address it honestly
with his employer. The offer was confirmed, and the charge was dismissed.
Transportation challenges were met with an Uber gift card and a refurbished bike
from the Durham Bike Co-Op, allowing him to get to work reliably. Within a month
of starting his job, Jason was approved for an apartment—ending his homelessness
through his persistence, hard work, and the support of UMD’s workforce team and
his case manager.

$1,979

average monthly
income earned
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Stewardship through Uncertainty

July 1, 2024 - June 30, 2025

With gratitude, we recognize these
_ organizational partners whose financial
Public Grants $1,080,805 support strengthens resilience for those
experiencing homelessness in Durham.

Individuals $974,974 ,

— oo () SANESEGA  BARTO EHRMAN
Special Events $288,273 _B

Business & Civic $151,731 BESSEMER

TRUST
Communities of Faith  $127,267

Memorial/Honoraria $68,891

Interest Income $24,238 CHAPEL AFFAIRS

Workplace & -

Other Giving $10,171 0 ukatieatts (@DUP\ HAM

DOl‘latiOl‘lS In'kind $174,779 | “ DURHAM COUNTY ALCOHOLUIC BEVERAGE CONTROL
DURHAM

Total Revenue $3,441,066 I . CITY OF C 0 UNTY Durham

DURHAM Congregations
In Action
)
charitable ﬁf;lrst
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Citizens
1.
aleul

Expenses

Bank

l FOUNDATION
THEFORESTATDUKE

Redefine retirement.
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WILLIAM R LE ON
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OAK PRI

FOUNDATION INTERNATIONAL

StPhilip’S 4.; TRIANGLE

COMMUNITY
episcopal church [N FOUNDATION

" _JE

Our mission is sustained by the individuals and organizations who give generously in support of our
community. The above list includes corporate donors of $10,000 or more during our 2024-25 fiscal year.
Every effort is made to ensure accuracy. If you have updates or questions, please contact Shana Filter at
sfilter@umdurham.org. Thank you.



2024-25 Board of Directors

Chair Vice Chair Treasurer Secretary
Brian Vosburgh Josephine Kerr Davis ~ Yolanda Brown Susan Springer
Retired Durham County Yolanda Nicohle Madrock Advisors
Superior Court
Newman Aguiar Laurie Braun Angelo Burch
Newman Aguiar Consulting RTI International African American
Dance Ensemble
Jackie Cohen Joy Epps
Headspace Health Wells Fargo Jeff Furman
. Northwood Ravin
Harold Hicks Stephanie Johnson
RTI International Teleflex Lee Little
) Durham County
George Lucaci Harvey McMurray
Folio Beyond NCCU Cicely Mitchell
. Syneos Health
Kevin Murphy Deborah Page
Cisco Systems Duke Health System Tarkisha Poole
Coastal Credit Union
Andrew Peterson David Sotolongo
Duke University Consultant Proposal John St. Clair
Development Abt Global
Maryann Younger

St. Philip’s Episcopal Church

volunteer hours
confributed

"Our volunteers are vital to the
work we do. They serve, clean
and prepare the meals each day.
We could not function without the

help of our volunteers."
Roderick Foxx, UMD Kitchen Manager

volunteers




Stand with us
for what comes next...

This year reminded us that stability can be fragile — for
individuals, families, and the communities meant to protect
them. As the demand for shelter, food, and housing support
continues to grow, UMD remains a critical lifeline for our
neighbors experiencing homelessness. But we can’t do it alone.

Your gift today helps us meet urgent needs,
adapt to shifting realities, and continue walking
alongside those fighting for a better tomorrow.

Please scan the QR code or give online at
www.umdurham.org/donate

410 Liberty Street

UE‘,BAN - O Durham, NC 27701
MINISTRIES
N e D

TSN I @ (919) 682-0538
OF DURHAM

@®
& www.umdurham.org

FOOD, SHELTER AND A FUTURE

Homelessness is costly for taxpayers. Each chronically homeless person can cost
$35,000-544,000 per year in public services like jails, hospitals, and emergency

services. Supportive housing costs far less and saves money by reducing these
crisis expenses. As the National Alliance to End Homelessness notes, it's more cost-
effective to provide housing than to continue without proven solutions.
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